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A Message From Our CEO and Head Of CSR & Sustainability

As you will see from our statement, as well as 
customers and our direct teams, we continue to 
prioritise the welfare of those involved in all areas of 

our wider supply chain.  We take our responsibility 
in this respect seriously and despite the increasing 

complexity of our business model and the pressure 
we feel to be competitive, we seek to reduce the 
adverse impact that our industry can have on 

people and on our planet. 

We continue to see complex global challenges 
including climate change and extreme weather 
events due to global warming, inflation, and 

economic downturn, as well as on-going warfare. 
These challenges deepen existing vulnerabilities 

where exploitation may occur, as well as 
intensifying pressure on planetary boundaries, 
communities and livelihoods, affecting many 

millions of people around the world.

Modern Slavery continues to affect many millions of 
people around the world and recognising this is the 
first step to developing a granular plan to detect 

and prevent its occurrence.  The values at the core 
of TFG London and our purpose as a business 

dictate the need for a clear strategic focus on this 
critical area, one which goes beyond our legal 
obligation.  

We are increasingly seeing a high level of 

engagement across our industry which we 
welcome; facing into and combatting this multi -
jurisdictional, global problem.   

During this year we have continued to develop 
frameworks to assess, monitor and mitigate the 
systemic risks in our business.  New initiatives in 

responsible logistics and warehousing, gender 
responsive human rights due diligence, are well 

underway, gaining good momentum and represent 
progress.  

Looking further ahead we have identif ied more 
areas where we can improve our assessments, our 

monitoring and our partnerships in order to 
increase our ability to mitigate and to improve 
transparency. 

As always, our work is ongoing and there is still so 

much to be achieved.  Our report sets out where 
we are now, but also looks ahead at areas of 
opportunity.  Many thanks again to our teams for 

their dedication and focus. 

Justin Hampshire
Group Chief Executive Officer

2023 marked the 75th anniversary of the Universal 
Declaration of Human Rights. Back then in 1948 
the political, social and technological landscape 

that currently exists would have been unimaginable. 

Whilst considerable steps have been taken by 
states, businesses and civil society respectively to 
protect and respect the rights of all, the Global 

Slavery Index 2023 still estimated that 49.6 million 
people currently live in modern slavery. 

Globally we have seen increasing focus on the 
introduction and expansion of human rights-related 

due diligence legislation. Our Business welcomes 
such legislation being debated and enacted in the 

UK in order to help to level the playing field and to 
drive increased transparency, best practices and 
positive impacts within global supply chains. 

We continue to improve and develop our policies 

and programmes and to address human rights and 
modern slavery risks as we identify them. We have 
revisited our human rights programme to better 

reflect our ambition to support both those working 
directly within our supply chains and those living in 

the communities around them. 

We have made great progress with our multi-tier 

mapping strategy, supporting our ongoing ethical 
compliance programme, giving us much better 

visibility and allowing us to have a greater 
understanding of where there might be human 
rights risks. 

Building on our knowledge of risks in the supply 
chain, we developed best practice standards and 
guidance for our warehousing and logistics labour 

suppliers with a focus on responsible use of agency 
labour.

This year we have also expanded our focus on 
women in our supply chain by committing to 

implement gender responsive human rights due 
diligence through the ETI community of practice.

Collaborations with others are essential to drive the 
scale of collective action needed and our 

continuous engagement ensure our approaches 
best meet the needs and expectations of workers 

and deliver outcomes that are the most beneficial to 
them. 

I am hugely proud of the work that we do and this 
report shows how we continue to support those 

within our supply chains, and the communities 
around them, to realise their human rights.

Francesca Mangano
Head of CSR and Sustainability
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Respecting Human Rights and Labour Standards in 

our Supply Chain

Clear Expectations
Before establishing a relationship, we set out our commitment to ethical trade, as well as the 

requirements our suppliers must meet to support this aim. As our journey towards 

responsible purchasing practices evolves, we are committed to collaborate with our 

suppliers, ensuring our actions enable them to meet our requirements and expectations, 
achieving mutual business success, with the aim to raise standards and improve working 

conditions as our relationship develops.

Support and Guidance
We provide support and guidance to our supplier partners to help them understand and meet 

our requirements. This includes putting in place the policies and procedures to ensure our 

supply chains are equipped to protect and respect human rights and labour standards, as 
well as being environmentally responsible. This is supported by regular site visits, as well as 

the principle of continual improvement.

Open Communication
We are committed to continually evolve and improve our ways of working, ensuring our 

relationship with supplier partners is based on open and honest dialogue, gaining feedback 

so we can reflect and adjust our own standards and behaviours where needed.

Responsible Purchasing Practices
We are undergoing a thorough and methodical review of our purchasing practices, 

participating in the Common Framework for Responsible Purchasing Practices, in partnership 

with our suppliers and with the guidance of the Ethical Trading Initiative. At the end of the 

two-year programme, our aim is to have equal partnerships with our suppliers, formalised by 

a two-way code of conduct that ensures both parties comply with a set of agreed 
requirements, with the overarching aim to improve working conditions for workers in our 

supply chains.

Alongside setting out a clear commitment on human rights and labour standards, 

we recognise it is only through meaningful relationships with our supplier partners 

that we can begin to better understand what is required to improve working 

conditions and environmental practices in our supply chains. As such, we seek to 

uphold these four key principles.
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https://www.cfrpp.org/
https://www.ethicaltrade.org/
https://www.phase-eight.com/modern-slavery-act-2015.html


Policies

ETI Guidelines for Employment and Integrat ion of People Displaced from Ukraine 
Established in response to the Russian invasion and ongoing conflict in Ukraine, TFG Brands played a key 
role to develop the ETI guidelines for employment and integration of people displaced from Ukraine. This 
policy provides guidance on how to support the employment of refugees and displaced people, with secure, 

decent, safe and fair work with mainstreaming of gender considerations in mind.

Cotton Procurement Policy 
Our cotton procurement policy outlines TFG Brands position on human rights and labour standards in the 
sector, focused on the cultivation and processing of cotton fibre, including on cotton farms as well as 
ginning and spinning facilities. 

Homeworkers Policy
Our Homeworkers Policy communicates our position that homeworkers exist in our supply chains, and we 

are supportive of this, as well as providing support to our supply chain partners to sustain homeworkers’ 
employment and making their work as regular as possible. 

Neptune Declaration on Seafarers
The Neptune Declaration on Seafarers Wellbeing and Crew Change aims to promote and protect the 
welfare of seafarers. It was launched in response to the crew change crisis, which resulted in around 

400,000 seafarers stranded on ships because of coronavirus-related travel bans. 

The Marit ime Labour Convention 2006
The Maritime Labour Convention 2006 aims to establish minimum working and living standards for all 

seafarers working on ships flying the flags of ratifying countries.

Our Young Workers and Child Labour Policy
Our Young Workers and Child Labour Policy prohibits the recruitment of child workers in our supply chains 
and outlines remediation guidelines.

Finally, other internal policies that relate to the prevention of modern slavery are our Anti-Bribery Policy, 
Whistleblowing Policy and Equal Opportunity Policy.

As part of our ever-evolving ethical trading strategy, which is based on the UN 

Guiding Principles on Business and Human Rights (UNGPs) and the ETI Human 

Rights Due Diligence Framework, we have developed our operational policies with 

the view of respecting, protecting and remedying the human rights and labour 

standards of all who work on our behalf.

TFG Brands core policies relate to our commitment to adopt the UNGPs, and 

include our Human Rights Policy,  Supplier Code of Conduct, Migrant Workers 

Employment Policy and Implementation Guidelines, Guideline for Employment and 

Integration of People Displaced from Ukraine, Cotton Procurement Policy, 

Homeworkers Policy, Neptune Declaration, Maritime Labour Convention 2006 and 

the Young Worker and Child Labour Policy.

Human Rights Policy
Our Human Rights Policy sets out our responsibility to respect international human rights globally. It 

provides a basis for embedding this responsibility through all business functions, responding to stakeholder 
expectations where needed, identifying and plugging any policy gaps. It elaborates our commitment to 
developing in-house learning, management capacity and leadership.

Supplier Code of Conduct
Our Supplier Code of Conduct is aligned with the Ethical Trading Initiative base code, with elements of the 
SAI SA8000 Standard:2014 and outlines the minimum social and environmental standards we expect each 

factory – and its sub-suppliers - to meet or exceed.

Migrant Workers Policy and Implementation Guidelines
Our Migrant Workers Policy sets out the requirement to protect, respect and remedy the rights and welfare 
of migrant and contract workers, some of the most vulnerable to exploitation and modern slavery. Within 

this policy, TFG Brands endorses the Employer Pays Principle, which reflects the Dhaka Principles for 
Migration with Dignity.
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https://www.ohchr.org/sites/default/files/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.ethicaltrade.org/resources/human-rights-due-diligence-framework
https://www.ethicaltrade.org/resources/human-rights-due-diligence-framework
https://www.globalmaritimeforum.org/neptune-declaration/
Maritime%20Labour%20Convention%202006
https://www.ihrb.org/employerpays/the-employer-pays-principle?_gl=1*pvp82x*_ga*MTk3NTAyNTg3OS4xNjk3NjMyNTcy*_ga_CSPNK4BXVZ*MTY5NzcwMzAxNC4yLjEuMTY5NzcwMzAyNS40OS4wLjA.&_ga=2.179039972.1569367228.1697632572-1975025879.1697632572
https://dhakaprinciples.org/


Our Business

Headquartered in London, TFG Brands is owned by The Foschini Group Limited 

(“TFG”) a leading publicly listed South African retail group. 

TFG first entered the UK market (forming TFG Brands) through the acquisition of the 

premium womenswear brand Phase Eight in January 2015. Since then, the premium 

womenswear brands Whistles and Hobbs, and more recently the homeware brand, 

Inside Story has been added to the group’s portfolio. 

Each brand focuses on a different customer and style, from the contemporary 

designs at Whistles to understated British elegance at Hobbs, exclusive occasion 

and daywear collections at Phase Eight and modern homeware at Inside Story.

TFG Brands is headquartered in London, sharing offices with Phase Eight and Inside 

Story. TFG Brands is establishing a retail presence, operating in 1 territory with 2 

solus store and employs 419 people across both central teams and retail roles.

As of 31st March 2024, TFG Brands employs 2327 people – directly for either TFG 

Brands, Hobbs, Inside Story, Phase Eight or Whistles – working in central teams, 

and throughout our retail locations, in both part-time and full-time roles. 
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Phase Eight acquired in 2015

Whistles acquired in 2016

Hobbs acquired in 2017

Inside Story launched in 2023

The Foschini Group

TFG Brands (London)



Phase Eight is a premium, British brand; the go-to destination for 

empowering, feminine style that inspires. Founded in 1979, Phase 
Eight designs clothing and accessories for all areas of her life - 
from special occasions to weekend looks.

Acquired by TFG Brands in 2015, Phase E ight is headquartered in London with its 

Customer Care operat ions and Distribution Centre (DC) based in Medway, Kent and Hemel 

Hempstead. Phase Eight has a strong international retail and online presence, operating in 

17 territories across 304 solus stores and concessions. Phase Eight employs 762 people. 

Phase Eight’s DC is operated by a third-party logist ics company, who employ 48 people on 

the Phase Eight contract.
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Whistles is a multi-channel contemporary fashion brand, selling 

apparel, footwear, and accessories in timeless, intelligent designs 
for modern women.

Acquired by TFG Brands in 2016, Whistles is headquartered in London, with a Customer 

Care team in Medway, Kent. Whist les’ DC is located in Hemel Hempstead and operated by 

a third-party logist ics company who employ 62 people on the Whistles contract. Whistles 

has a strong retail and online presence, operating in 8 territories across 160 solus stores 

and concessions. Whistles employs 405 people. 
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Founded in 1981, Hobbs is a premium British womenswear brand 

offering clothing, footwear, and accessories.

Acquired by TFG Brands in 2017, Hobbs has a headquartered in London, with a DC and 

Customer Care team in Medway, Kent. With a strong retail and online presence, Hobbs 

operates in 13 territories across 225 solus stores and concessions. Hobbs employs 741 

people. Hobbs’ DC is operated by a third-party logist ics company, who employ 45 people 

on the Hobbs contract.
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Inside Story is an exciting, new-to-market, contemporary, 

homeware brand with an emphasis on style and quality.

Launched online in February 2023, the collection is beautifully curated, from our 

handcrafted, exquisite cushions and throws sourced in India; indulgent scents and elegant 

soy wax candles hand poured in the UK; to our bedding and towel ranges favouring 

luxurious, hotel-quality thread counts and super soft cottons. 

With a growing presence online, Inside Story operates in the United Kingdom, with its 

headquarters in London and with a DC and Customer Care in Kent. Inside Story employ 3 

people. Inside Story’s DC is operated by a third-party logist ics company, who employ 1 

person on the Inside Story contract.
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Our Governance

Upholding our commitment to respect the human rights of everyone in our 

operations remains a priority in our business. 

The CSR and Sustainability Committee sits withing the TFG Brands Operating 

Board, which oversees the governance of responsible business practice. The 

CSR and Sustainability Committee’s principal role is to establish, implement 

and evolve the sustainability strategy, aimed at reducing the company’s impact 

on people and the planet, while reflecting the company’s purpose, vision and 

values. It upholds and oversees TFGL policies and takes appropriate actions 

on areas of concern.

The Committee also play a part in establishing and strengthening the 

business’s engagement with its community of stakeholders including 

customers, suppliers and colleagues, as well as government on sustainability 

and corporate responsibility matters.
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TFGL CSR & Sustainability Committee

Designs and implements the sustainabil ity strategy, 

working with key stakeholders to deliver objectives and 

advance goals. Upholds and oversees policies and take 

appropriate actions on areas of concern

TFGL Remuneration Committee*

Reviews remuneration targets aligned to the sustainability 

strategy.

TFGL Audit and Risk Committee*

Reviews risks and confidence in disclosures aligned to the 

sustainability strategy.

The Foschini Group Board

Parent company to TFG Brands, The Foschini Group is 

based in South Africa and has oversight of the entire TFG 

Brands Operations

TFG Brands Operating Board*

Defines the business wide strategy, adapting to new 

regulatory requirements and trends. Reviews cross value 

progress and signs off major investments. Has oversight of 

the Human Rights and Sustainabil ity Strategy.

*The Operating Board, Remuneration Committee and Audit and Risk Committee have additional functions, 

but this description outlines their function related to their CSR and Sustainability focus.



Our Sourcing Landscape

Collectively, TFG Brands manufactures products through a global network of 

143 external suppliers (of which 24 are shared) across 20 countries and in 234 

tier-one production sites (of which 30 are shared). 

Further to its tier-one suppliers - TFG Brands cont inues to map its subsequent 

supply chain t iers which provide subcontracted and homeworking processes as 

well as fabrics, trims, yarns and raw materials. Each brand does not have direct 

relationships with these suppliers and are managed via their tier -one suppliers. 

All brands source their fabrics, components, and raw materials through the 

same network and in-house.

Representing 96% of purchased volumes during the 2023-2024 financial year 

for its tier-one suppliers, TFG Brands collective top 10 sourcing countries are 

China, Türkiye, India, Morocco, Romania, Sri Lanka, Portugal, Vietnam, North 

Macedonia and Indonesia.

Vietnam

6

1116

F 74% / M 26%

F 76% / M 24%

Indonesia

3

1789

F 93% / M 7%

F 99% / M 1%

Morocco

5

2,708

F 82% / M 18%

F 88% / M 12%

India

33

8,942

F 14% / M 86%

F 6% / M 94%

Sri Lanka

5

4,875

F 85% / M 15%

F 73% / M 27%

China

97

13,105

F 68% / M 32%

F 68% / M 32%

Türkiye

21

4,154

F 52% / M 48%

F 51% / M 49%

Romania

7

1,375

F 87% / M 13%

F 97% / M 3%

Portugal

12

1192

F 65% / M 35%

F 71% / M 29%

North Macedonia

6

374

F 88% / M 12%

F 98% / M 2%
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Number of workers

Percentage of workers identifying as female or male

Percentage of workers identifying as female or male in management roles 



Our Sourcing Landscape

Phase Eight
Phase Eight manufactures its product’s in 73 first tier factory sites across 13 countries. Phase Eight’s 
factory relationships are managed through an external network of 59 suppliers, of which 32% are direct and 
68% are agents. Phase Eight’s top 10 sourcing countries are China, Romania, Türkiye, India, Morocco, Sri 

Lanka, Greece, Vietnam, Indonesia and Macedonia, representing 99% of purchased volumes this year. The 
Phase Eight first-tier supplier list can be found here.

The table below illustrates our first-tier sourcing landscape ordered by prevalence of modern slavery 
according to the Global Slavery Index Map and purchased volumes during the 2023-2024 financial year.

We recognise that certain countries within our own operations may have one or more of these modern 
slavery risks and as such, we have divided them into three different categories of high, medium and low risk 

and allocated appropriate priorities. This differentiation was based upon assessing causes and contribution, 
direct and indirect impacts as well as level and influence, according to the prevalence of modern slavery as 
highlighted in the Global Slavery Index map.

Whistles
Whistles manufactures its product in 83 first tier factory sites across 16 countries. Whistles’ factory 
relationships are managed through an external network of 54 suppliers, of which 49% are direct and 51% 
are agents. Whistles top 10 sourcing countries are China, Türkiye, India, Portugal, Vietnam, Mauritius, Sri 

Lanka, Spain, Cambodia and Morocco, representing 98% of purchased volumes this year. The Whistles 
first-tier supplier list can be found here.

Hobbs
Hobbs manufactures its products in 87 first tier factory sites across 17 countries. Hobbs’ factory 
relationships are managed through an external network of 59 suppliers, of which 64% are direct and 36% 
are agents. Hobbs’ top 10 sourcing countries are China, Morocco, India, Türkiye, Sri Lanka, Romania, 

North Macedonia, Indonesia, Brazil and Portugal, representing 98% of purchased volumes this year. The 
Hobbs first-tier supplier list can be found here.

Inside Story
Inside Story manufactures its products in 12 first tier factory sites across 4 countries. Inside Story’s factory 
relationships are managed through an external network of 9 suppliers, of which 100% are direct. Inside 
Story’s sourcing countries are India, United Kingdom,  South Africa and Portugal, representing 100% of 

purchased volumes this year. The Inside Story first-tier supplier list can be found here.
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Country

Est. prevalence of modern slavery 

(victims per 1,000 population)

TFG Brands purchased 

volumes 2023-24

Türkiye 15.6 9%

North Macedonia 12.6 1%

India 8 7%

Romania 7.5 5%

Indonesia 6.7 1%

Sri Lanka 6.5 3%

Greece 6.4 <1%

Brazil 5 <1%

Cambodia 5 <1%

Czechia 4.2 <0.1%

Vietnam 4.1 2%

China 4 60%

Portugal 3.8 2%

Italy 3.3 <1%

South Africa 2.7 <1%

Spain 2.3 <1%

Morocco 2.3 6%

Tunisia 2.3 <1%

United Kingdom 1.8 <1%

Mauritius 1.5 <1%

https://opensupplyhub.org/facilities?contributors=10782&lists=6241&sort_by=contributors_desc
https://www.globalslaveryindex.org/2018/data/maps/
https://opensupplyhub.org/facilities?contributors=10782&lists=6388&sort_by=contributors_desc
https://opensupplyhub.org/facilities?contributors=10782&lists=6239&sort_by=contributors_desc
https://opensupplyhub.org/facilities?contributors=10782&lists=6248&sort_by=contributors_desc


Our Supply Chain

Our supply chain is divided into two channels:

• Products for re-sale online and in stores , including the brands’ 

branded products and other third-party brand product.

• Non-stock items and services, including outsourced customer 

deliveries, logistics, IT, cleaning, customer care and catering.

Each brand under the TFG Brands group designs and develops their 

own branded products from offices in London, while finished goods 

are manufactured by an established network of third-party factories.

At brand-level, the sourcing team is comprised of the design, fabric 

sourcing, buying, merchandising and technical departments, who 

take ownership of their sourcing landscape and supply chains. At 

Group-level, the CSR and Sustainability team works alongside the 

sourcing teams to ensure that direct and indirect suppliers are 

assessed and selected based on ethical and sustainable credentials, 

together with commercial criteria as outlined in the due diligence 

section below.

Non-stock items and services are managed by the procurement team 

and – where applicable - supported by the CSR and Sustainability 

team, as well as the Legal team.

Each brand’s supply chain is defined as illustrated in the table 

opposite.

We recognise that increasing supply chain transparency and traceability continues to play a pivotal role in 

driving change, as well as responding to salient risks. As we progress on our journey, TFG Brands has 

expanded its partnership with Segura Systems to enhance transparency in our supply chains, adding 

addit ional assurance on our mapping efforts beyond tier 1. Working in collaboration with our first -tier supplier 

partners, TFG Brands is now mapping its second-tier production sites, components, packaging and services 

used across all products via a multi-tier declaration function, that is confirmed with the second-tier supplier 

in real time, adding greater assurance to our efforts. This is reflected in the tier-two status.
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Tier Definition Example Hobbs
Phase 

Eight
Whistles

1
Primary 

production site

Assembly of finished goods before being 

shipped to brand. Processes such as 

cutting, stitching, QC, packing are 
conducted. 

Fully 

Mapped

Fully 

Mapped

Fully 

Mapped

2

Dye-houses, Fabric 

mills, trims & 

Subcontractors or 
homeworking

Dye-houses: fabric dyed and finished if not 

at fabric mill

Fabric Mill: yarn woven/ knitted into fabric 
Trims: Buttons, zips and labels  

Subcontractors & homeworking: secondary 

processes conducted outside of the primary 

production site such as embroidery, 

embellishment, printing and in some cases, 
stitching 

Partially 

Mapped*

Partially 

Mapped*

Partially 

Mapped*

3 Yarns Spinning of raw material into yarns
Not 

Mapped

Not 

Mapped

Not 

Mapped

4 Raw Material 
Cultivation or extraction of raw material, 

such as farm, forest, ranch

Not 

Mapped

Not 

Mapped

Not 

Mapped

https://www.segura.co.uk/


How we Identify Salient Risks activities at factory level, ranging from joint remediation to collaborative capacity building 

activities.

In the spirit of continuous improvement and recognising that the risks people in our supply chains 

are exposed to are changing, we are working to develop a more sophisticated and systematic 

assessment, as well as prioritising the potential human rights impacts that we could cause, 

contribute to, or be connected to across our supply chains.

The direct and indirect effects of climate change will have significant implications for the people 

and communities in our supply chains. Our enhanced saliency assessment will also seek to 

identify and prioritise the evolving issues that have the potential to cause the greatest harm to 

people connected to our business, now and increasingly in the future. 

As we progressively work towards identifying our salient issues, we will evolve our exist ing human 

rights commitments and advance targets which will challenge our business to drive meaningful 

progress on human rights. 

The below table illustrates the The United Nations Guiding Principles on Business and Human 

Rights criteria which we follow.

The identification of our salient human rights risks is part of a wider enhanced due diligence 

process to manage and respect human rights. Our approach goes beyond compliance and builds 

on years of effort to better understand where there is most risk of human rights abuses occurring 

and their impacts. 

On an annual basis, we conduct a human rights risk assessment to help us better understand, 

manage and respond to the risks in our supply chains.

Directed at group level, TFG Brands follows the ETI Human Rights Due Diligence (HRDD) 

framework and UN Guiding Principles for Business and Human Rights which is used to assess, 

identify, monitor and mitigate all human rights risks. Through this due diligence process - which in 

some cases will be enhanced - we carry out a risk assessment across our manufacturers and 

non-stock suppliers, as well as collaborating with our strategic partners, including the Ethical 

Trading Initiative, Homeworkers Worldwide, Anti-Slavery International and the International 

Workers’ Transport Federation to gain external expert guidance and advice.

Due to the complexity of global supply chains and in order to priorit ise our resources, it is 

important that we are able to understand the wide range of human rights impacts we may be 

connected to. This includes examining risks related to our business model, the products we make 

and our sourcing and purchasing practices, as well as our global sourcing landscape. 

Our footprint is linked to an extensive range of supply chain stakeholders, from farmers and 

producers, to traders and manufacturers. For many of them, we hold indirect relationships due to 

the complex nature of supply chains, however our future sourcing ambitions extend across the 

entirety of our supply chains, encompassing both direct and indirect relationships.

By contributing to the Open Supply Hub, we are joining our industry peers to resolve an important 

challenge that the industry has been struggling with for several years – the lack of single facility 

identifier for garment factories in apparel supply chains. We believe this development is key in our 

industry and will support current and future brand and stakeholder collaborations on an array of
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The United Nations Guiding Principles on Business and Human Rights

Severity

Scale Scope Remediability Likelihood Transition

How grave or serious the 

adverse human rights 

impact would be, 

considering both the 

potential direct impact, for 

example on the right to l ife, 

and the indirect knock-on 

impact on other rights.

How many people 

are or could be 

affected by the 

adverse human 

right impact.

How hard or 

possible it would be 

remediate the 

human rights 

violation, once it 

has occurred.

The l ikelihood of 

the risk occurring 

based on 

prevalence, 

country and 

industry context 

and audit data.

How are rights 

affected by 

physical and 

transitional 

climate change 

impacts.

https://www.ethicaltrade.org/resources/human-rights-due-diligence-framework
https://www.ethicaltrade.org/resources/human-rights-due-diligence-framework
https://www.ohchr.org/sites/default/files/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ethicaltrade.org/
https://www.ethicaltrade.org/
https://www.homeworkersww.org.uk/
https://www.antislavery.org/
https://www.itfglobal.org/en
https://www.itfglobal.org/en
https://opensupplyhub.org/


Our Partners

We value our partnerships with NGOs, Trade Unions and Academia, as well as 

other brands and multi stakeholder platforms such as the Ethical Trading Initiative 

and the British Retail Consortium, working together to find a common solution to 

salient issues.

The Eth ical Trad ing Initiative is a  lead ing al liance  o f companies, 

tra de un ions and NGOs tha t promote s respect for worke rs' r ights 

around the globe. Their  vision  is a world  where  a ll workers are 

free  from exp loitation and d iscrimina ti on, and enjoy cond itions of 

free dom, se curi ty and equ ity.

Anti-Slavery International f irst i den ti fie d sla ve ry in supply chai ns 

as a key issue in the figh t a gainst slavery over two de cade s ago. 

They ta ckle modern slavery in supp ly cha ins th rough re se arch , 

advocacy and e nga gemen t with business.

The Open Supply Hub is a n ope n source  ma p and database of 

gl oba l a pparel  facil ities, the ir affi liations and unique OSH IDs 

assi gne d to each  facil ity.

The Inte rna tional  Transport Workers’ Federati on is a  democratic, 

affi liate-led  federation recognised as the worl d’s lead ing transport 

au thori ty. The y figh t to improve working lives and help the ir 

membe rs to  secu re ri ghts, e qua lity and justice.

Br itish  R etail Consortium is the trade association  for  UK re tail 

bu sinesses, whose purpose is to ma ke a positive differe nce to the 

re tail industry a nd the customers it serves, toda y and in the 

future.

Qu izrr he lps supplie rs a nd buye rs in buil ding  a common 

knowle dge  platform, a safe workpla ce, trust, transpare ncy a nd 

di alogue for all employees at all levels in the supp ly chain. Qu izr r 

provide s a fun, fast and fl exible training tool for mea surab le 

impa ct.

HomeWorkers Worldwide works to su ppo rt homeworkers and 

thei r organi sations in  their struggle  for  rights and re spect.

The Coalition to End Forced L abour in  the Uyghur Reg ion  is a  

coa lition of civil society o rganisations and trade unions united  to  

end sta te-sponsored forced la bour and o ther  e gregious human 

ri ghts abu ses aga inst peop le from the Uyghur  Region in China , 

known  to local pe ople  a s East Turki stan .

Sedex is one of the world ’s lead ing eth ical tra de membe rship 

organ isa tions, working  with  businesse s to improve working 

conditions in g loba l supply chai ns.

Transform Trade  works fo r trade and climate justice. In  South 

Asia and East Afric a, they par tner with farmers, worke rs and 

artisa ns to he lp the m be nefit from more susta inab le and equ itable  

tra de. In  the UK the y advocate and campa ign for  changes to 

bu siness practice s and government policy.

Segura  Syste ms de livers market lea ding so lutions to re tailers and 

brands, focused on help ing  them to  a chieve eth ical, susta inab le 

and compli ant multi-tiered supply c hains.

The Multi-Stakeholde r In itiative Working  G roup on Re sponsible  

Purchasing Practice s ha s colla borated to  develop the Common 

Framework for Re sponsible  Pu rcha sing Pra ctices a nd works on 

promoting  the uptake and implementa tion of the Framework, and 

on  in fluencing re levant po licy.
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Ethical Trading 
Initiative

Anti-slavery International Logo, - Anti 
Slavery International - 600x220 PNG  
Download - PNGkit

British Retail Consortium - 
Wikipedia

Homeworkers Worldwide

https://www.ethicaltrade.org/
https://www.antislavery.org/
https://opensupplyhub.org/
https://www.itfglobal.org/en
https://www.brc.org.uk/
https://www.quizrr.se/programs?utm_source=google&utm_medium=cpc&utm_campaign=18588482382&utm_content=142921662152&utm_term=&gclid=Cj0KCQjw4bipBhCyARIsAFsieCystphXfAq0UwTU1ImI-3agPAn6MyLdY2OqVYige48yBqE4SlZKj9saAr8ZEALw_wcB
https://www.homeworkersww.org.uk/
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https://www.sedex.com/
https://www.transform-trade.org/
https://www.segura.co.uk/
https://www.cfrpp.org/
https://www.cfrpp.org/
https://www.ethicaltrade.org/
https://www.antislavery.org/
https://www.itfglobal.org/en
https://www.brc.org.uk/
https://www.homeworkersww.org.uk/
https://www.sedex.com/


Training Responsible Logistics
In partnership with the International Transport Workers’ Federation, we raised 

awareness of the human rights risks affecting transport workers in our supply 

chain, among our logistics and procurement team, and we will extend this training 

to our third-party logistics partners on an ongoing basis.

Responsible Warehousing
In partnership with Anti-Slavery International and our third-party logistics 

partners, we have raised awareness of the risks related to responsible recruitment 

in our distribution centres in the UK. This work continues, over the course of 2024 

and 2025. In addition they developed bespoke training on how to prevent and 

detect modern slavery in our operations and warehousing and these will be rolled 

out on an ongoing basis across the business.

Responsible Purchasing Practices
By participating in the Common Framework on Responsible Purchasing Practices, 

we are educating our product teams on the negative impacts that poor 

purchasing practices have on our suppliers and the working conditions of their 

workers.

Academic Research Projects
Over the past year we continued to contribute to modern slavery related research 

projects led by distinguished UK and US Universities, sharing our case studies 

and experience in responding to and mitigating risks, as well as outlining ongoing 

challenges and existing limitations.

We recognise the importance training plays in tackling modern slavery and other 

forms of human rights abuses. As such, we provide updates and raise awareness 

of salient modern slavery risks internally to both our procurement and operations 

teams, as well as our operating board and external partners and work 

collaboratively to find solutions to mitigate these issues. 

Reflected in our actions taken, this year we have increased awareness within our 

teams and beyond on the subjects listed opposite.
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Salient Issues

At TFG Brands, we source a wide range of raw 

materials across different countries, from multiple 

suppliers. Each of these routes and commodities 

presents unique challenges and requires specific 

commitments and targeted action. 

As part of our annual risk assessment and due 

diligence process, we conduct assessments of our 

supply chains and sourcing practices to identify our 

salient environmental and human rights risks. 

These risks represent the most severe potential 

negative impacts on people and the planet that could 

arise as a result of our business’ operations and supply 

chains. By prioritising our salient environmental and 

human rights risks, we can better understand, manage, 

and respond to these risks and build on our long -

standing commitments to address them. 
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Developing issues
Risks expected to increase that 

the business needs to understand 
and proactively tackle. Includes 

issues driven by social-economic 

trends such as climate change.

Loss of 
Livelihood & 

Stranded 

Communities

Land Rights

Rights & Access 
to Water

Precarious Work

Child Labour

Salient Issues
Human rights that are at the risk of 

the most severe negative impact 
on people connected to our value 

chain.

Forced Labour

Gender & 
Discrimination

Sustainable 
Livelihoods

Safe & Healthy 
Working 

Environments



Salient Issues

Salient Issues Developing Issues

Forced Labour Loss of Livelihood

Gender & 

Discrimination

Land Rights

Sustainable 

Livelihood

Rights and Access 

to Water

Safe & Healthy 

Working Conditions

Precarious Work

The prioritisation of our salient risks also takes into account our effort in 

supporting the United Nations Sustainable Development Goals as illustrated 

above.

Child Labour
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Actions Taken Over the past year we have continued to embed 

measures to assess, identify, monitor and mitigate the risk 

of modern slavery in our business and supply chains. 

From proactively investigating potential risks and 

strengthening our due diligence to raising more 

awareness on the topic. 

The outcome of our enhanced human rights due diligence 

identified key areas with high risks of modern slavery, 

including migrant workers, the presence of third-party 

labour recruitment agencies and a high level of contract 

and agency workers, as well as a predominantly female 

workforce, low-level awareness of workers' rights, low 

pay, and irregular work.

We recognise that crises heighten the risk of all forms of 

modern slavery, and one of the greatest we currently face 

– the climate crisis – is no exception, with millions of 

people around the world facing the crippling impact of a 

warming planet. Global warming, paired with unjust or 

insufficient climate action are exasperating forms of 

marginalisation and discrimination against members of 

our societies. The most affected are women and girls, 

children, as well as people already living in poverty. 

As such, we strongly advocate for a just transition. A just 

transition doesn’t just help advance climate action, it also 

helps advance progress against the UN Sustainable 

Development Goals (SDGs), notably those related to 

affordable and clean energy, decent work and economic 

growth, reduced inequalit ies, and responsible production 

and consumption. 

As part of our efforts to extend a just transition to all

partners in our supply chain, last year TFG Brands 

announced a partnership with the International Transport 

Workers’ Federation (ITF) in a first-of-a-kind agreement, 

committing to enhanced human rights due diligence in our 

transport and logist ics supply chain. Our partnership with 

ITF started at the height of the seafarers humanitarian 

crisis triggered by the pandemic, and we hope that we 

can join forces with other industry peers to eradicate 

human rights abuses affecting all transport workers. 

We also implemented measures to include the reduction 

of greenhouse gas emissions across our supply chains 

and operat ions in line with the objectives of the Paris 

Agreement and the Science Based Targets initiat ive 

(SBTi). 

While in recent years there has been increased action by 

some countries to address forced labour risks within 

business and government supply chains, not enough is 

done to address purchasing practices. We continue to 

work collaboratively to improve our purchasing pract ices, 

taking steps towards developing solutions and sharing 

learning with peers, experts and supply chain partners, as 

well as calling for mandatory Human Rights & 

Environmental Due Diligence (mHREDD).

Over the course of the financial year 2024, we have 

focused on some of the salient risks we identified, whilst 

making progress on others that we previously reported 

on. The subsequent pages provide a summary of this past 

year’s efforts.

At TFG Brands, we have a long track record of 

respecting and championing human rights, as well as 
responding to issues in our supply chains - from 
advocating for fair recruitment of migrant workers in 

Mauritius, to responding to the crew change crisis 
during the Covid-19 pandemic, mapping and 

assessing risks for homeworkers in India, and 
ensuring the responsible employment of workers in 
our distribution centres in the UK. 
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Responsible Logistics 

With over 80% of global trade transported through the shipping industry, it is the backbone of 

trade and one of the keys to the success of the global economy. However, it has also been 

identified as being vulnerable to risks of modern slavery. These risks can often be compounded 

by seafarers originating from regions with human rights and corruption challenges, as well as the 

fragmented nature of global regulation for the sector and the lim itations and reduced visibility of 

conditions on board, complex supplier arrangements and a lack of awareness from shipowners 

about their responsibilities on board.

The Covid-19 pandemic brought the maritime supply chain into the spot light as hundreds of 

thousands of seafarers were stranded on ships. Since then, we collaborated with the International 

Transport Workers’ Federation (ITF) to take key steps in our supply chains to address this issue. 

Last year TFG Brands became the first fashion retailer to partner with the ITF to cooperate on 

preventing, mitigating, and addressing human rights risks for transport workers in its supply 

chain, by signing a Memorandum of Understanding (MOU).

As part of this MOU we carry out yearly ‘health checks’ of our sea shipping routes and vessels. 

Due diligence carried out by ITF into our supply chain at the end of 2023 has shown that 73% of 

vessels are now covered by an ITF approved Collective Bargaining Agreement (CBA). These 

CBAs have enables seafarers to access protect ions and grievance procedures. Examples of this 

support have included ensuring workers are receiving the correct pay, are able to access 

medical treatment and are provided with adequate, c lean drinking water.

As we continue to implement our policies outlining our mandatory requirements related to human 

rights due diligence in the shipping industry, we recognise that there is much more work to be 

done and we continue to work alongside our logistics partners to address this, while advocating 

for the rights of all transport workers.

More details on this strategic partnership can be found in the ITF Human Rights Due Diligence 

Guidance Respecting The Human Rights Of Seafarers In Global Supply Chains .
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Responsible Logistics 

“ITF has been an invaluable partner of TFG Brands since the start of the Covid-19 pandemic, 

initially collaborating to address the seafarers’ humanitarian crisis and helping to shine a light on 
an area of our supply chain where we had limited visibility.” 
Justin Hampshire, Chief Executive, TFG Brands London

”TFG London has taken the bold and necessary steps to address the human rights issues that occur from 

factory to customer. We commend their leadership and encourage all brands to work with unions to 

expose the unseen human and labour rights abuses in their supply chains.”

Steve Cotton, General Secretary, International Transport Workers’ Federation
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Sustainable Livelihood. 

The United Nations Guiding Principles on Business and Human Rights

Severity

Scale Scope Remediability Likelihood Transition
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Responsible Warehousing 

Changes in the global economy over recent decades have led to the emergence of a new warehousing 
sector in many parts of the world. Driven by the integration of supply chains across borders, as well as the 
increased importance of lean logistics, hubs for managing the flows of goods have become integral.

People employed in warehouses often face low pay, excessive and unpredictable working hours, 

unmitigated health and safety risks and barriers to organising collectively to improve their working 
conditions. There is insecurity in the status of contract workers, which leaves them more vulnerable to 
exploitation. Recruitment agencies create an additional layer between workers and the employer and do not 

guarantee a great deal of transparency, as well as potentially exposing workers to exploitative practices. 

Last year we collaborated with our strategic partners Anti-Slavery International to assess the salience of 
human rights risks at our third-party UK distribution centres. Our focus on distribution centres was decided 
due to the logistics sector being identified as a high-risk area for the presence of migrant workers, third-

party labour recruitment agencies and the high number of contract and agency workers, a predominantly 
female workforce and low-level awareness of workers' rights. 

Our work with them included a commission to carry out a high -level risk assessment at our distribution 
centres, using a worker centred methodology, with the primary area of focus for the assessment to be risks 

in relation to recruitment practices of both permanent and agency workers.

This year we have continued this work by commissioning them to develop bespoke training materials aimed 
at both our own operations teams as well as our third-party warehousing partners, with the focus to raise 
awareness, as well as prevent and detect modern slavery. The roll out of this training will be ongoing and 

will cover all employees and managers.

Anti-Slavery International will continue the second phase of this high-level risk assessment to include onsite 
sub-contractors, as well as additional training and corrective actions where needed during the course of 
the 2025 financial year.

“Anti-Slavery International has been working with TFG to assess the salience of human 

rights risks in their UK Distribution Centres. We took a worker-centred approach, with 
on-site stakeholder engagement, to develop appropriate and effective actions informed 

by workers' experiences. We will continue to focus on distribution centres through our 
valued partnership with TFG over the next year, working in collaboration to drive 

systemic change within the sector.”

Eloise Savill, Private Sector Adviser, Anti-Slavery International
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Gender Responsive HRDD

Gender-based violence and harassment (GBVH) is one of the most prevalent human rights 

violations and business-related risks in almost all supply chains, including in apparel and textiles. 

More than 35 million women work in the garment sector in Asia and the Pacific, and they 

represent about 80 per cent of the workforce. The World Health Organisation estimates that 1 in 

3 women experience GBVH globally and women, especially when they are young, are most 

affected when working at the bottom of global supply chains. 

We recognise that addressing gender-based violence and harassment in the workplace falls 

under our corporate responsibility to respect human rights. 

This is why this year as members of the ETI, we joined a new Community of Practice on GR 

HRDD, where we will be supported to apply gender-responsive principles in collaborat ion with 

other supply chain stakeholders. As part of this programme we worked to collate gender 

disaggregated data from our supply chain, critical for putting the spotlight on inequality and 

underscoring the need to realise the rights of poor and marginalised women and girls whose 

rights are not always prioritised.

Working together to identify, prevent, mitigate and account for the risks of GBVH in our supply 

chain,  this curriculum will conclude in September 2025 and will follow the OECD Due Diligence 

Guidance for Responsible Business Conduct.
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Responsible Purchasing Practices

Responsible purchasing practices are a key tool in reducing negative impacts on workers in 

supply chains. They have the potential to support and enable improved working condit ions, such 

as the implementation of living wages, as well as enabling better planning and business 

sustainability for suppliers.

There is growing evidence that poor purchasing practices have contributed to and even driven 

human rights issues in supply chains. This trend prevails even where issues such as low wages 

and long working hours are prohibited in those same companies’ own human rights policies and 

standards. 

Studies by the International Labour Organisation, Better Buying Institute and the joint Ethical 

Trading Initiatives amongst others have evidenced this connection. 

In October 2022 we began our partic ipation in the Common Framework for Responsible 

Purchasing Practices (CFRPP), alongside the Ethical Trading Initiative and other multi -

stakeholder initiatives.

Through the ‘Learning and Implementation Community’ and across five key principles (including 

integration and reporting, equal partnership, collaborative production planning, fair payment 

terms and sustainable costings) we take new steps towards advancing our purchasing practices, 

developing collaborative solut ions, as well as sharing learnings with peers, experts and supply 

chain partners.

The overall desired outcome of the community is improved purchasing practices, with the 

overarching aim to improve supply chain working conditions for garment workers. Our key 

focuses include:

Equal Partnership

We have taken steps to translate the framework principles into business practices, with the 

involvement of our suppliers to improve our ways of working in a way that benefits both part ies.

Two-Way Code of Conduct

Supporting our work to translate the framework principles into business practices, we recognise 

the importance to hold both parties accountable, agreeing on key commitments designed to 

enable improved working conditions for garment workers.  

“There is increasing recognition of the impacts purchasing practices can have on supply 

chain working conditions. To address these potential impacts, brands need to assess 
their own commercial practices and consider whether these are empowering their 

suppliers to achieve the labour standards expected of them. The work of the LIC 

provides a great opportunity to build trust and communication with suppliers, develop the 
rapport between internal teams, and find creative ways to improve systems and integrate 

sustainability into the brands’ day-to-day operations.”

Elisa Shepherd, Senior Advisor Business Practices, Ethical Trading Initiative
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Responsible Purchasing Practices

Over the last two years, we have taken a number of practical steps to improve purchasing 

practices, which are outlined below.

Enhanced internal, cross-department communication and collaboration, with regular meetings 

between buyers across different product categories, to table production progress, commitments 

and how decisions could impact suppliers and workers. The CSR team attends supplier calls 

regularly , so that communication is aligned. 

Stronger relationship with suppliers, where we identified production planning as the area where 

we could make the most positive impact with suppliers and give opportunity for improved 

outcomes for workers.  

More effic ient production planning, where suppliers have clearer visibility, timelines that are 

genuinely collaborat ively developed, and changes can be tracked more efficiently.

Next year’s report  will outline the outcome of this programme which is due to complete in 

October 2024, as well as the ongoing long-term plans to uphold responsible purchasing 

practices within our business.

“These changes in production planning couldn’t have come at a better time. With 

worldwide issues with shipping times, Red Sea delays, and limited container availability, 
our new approach has been so helpful in providing clear visibility of what we can achieve 

in what timelines. We are now better positioned to manage these challenges, together 

with the suppliers.’
‘Since the LIC, we’ve talked with the other brands within TFG about the supply base 

more than ever before in my eight years here. We are learning from each other, 
improving efficiency and working more collaboratively on positive changes”.

Stevie-Lee Bird, Buying Manager, Hobbs
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Just Transition

Climate change intersects with modern slavery in multiple ways. Its effects push people to 

migrate and magnify drivers of displacement, such as food insecurity and a lack of access to 

water and other natural resources. Migration in these contexts can be volatile and expose people 

to higher risks of modern slavery, underscoring the urgency for transformative action.

Extreme heat is a human rights risk rapidly increasing in saliency. Periods of extreme heat have 

been experienced in Europe, Africa, Asia, the Americas and Australasia, affecting workers at 

mult iple stages of supply chains and in both indoor and outdoor settings around the world. 

A recent ILO report highlighted that more than 70% of workers around the world face climate 

change-related health risks, with more than 2.4 billion people likely to be exposed to excessive 

heat on the job. 

Analysis by Cornell University's Global Labor Institute and Schroders finds extreme heat and 

flooding are threatening key apparel production hubs.

We recognise that our responsibility to respect human rights is a global standard of expected 

conduct wherever we operate. 

This year we joined the ETI Just Transit ion Working Group, formed to support members to 

identify, document and share effective approaches to integrating just transit ions into responsible 

business conduct.  The group will act as a forum for collaborative working, and via ETI’s tripartite 

membership, we will be supported to integrate worker (and community) perspectives into just 

transitions initiatives.  
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Next Steps Continue to monitor and mitigate key areas with high risks of 

modern slavery
This year we identified our logistics supply chain, warehousing 
operations, gender-based violence and harassment (GBVH), as well 
as purchasing practices and climate change as are areas that carry 

high risks of modern slavery. We have outlined the steps taken to 
address these risk and we will continue to take this work forward, 

providing updates to each in our subsequent statement. 

Evolving how we identify salient risks
In the spirit of continuous improvement, we will continue our work to 

focus on more sophisticated and systematic saliency assessment to 
include materiality, enabling better identif ication and prioritisation of 

the potential human rights impacts that we could cause, contribute to, 
or be connected to across our supply chains. We will continue to 
evolve our existing human rights commitments and advance targets 

which will challenge our business to drive meaningful progress on 
human rights, transparently reporting on our assessment and most 

salient r isks in our next statement. 

Embedding greater transparency 
We recognise that increasing supply chain transparency and 

traceability continues play a pivotal role in driving change, as well as 
responding to salient risks. Partnering with Segura, we will continue to 

map second-tier production sites, components, packaging and 
services used across all products, adding greater assurance to our 
efforts. In addition, we will continue to contribute on the Open Supply 

Hub on a seasonal basis, with the aim to support stakeholder 
collaboration on activities at factory level, ranging from joint 

remediation to collaborative capacity building activities.

Developing our gender responsive HRDD
We remain committed to enhance our gender responsive approach to 

human rights due diligence,  by refining our supply chain mapping and 
analysis of sex disaggregated data. We are excited to embark on the 

gender responsive HRDD workstream as well as continuing to scale 
up data and improve workers representation and social dialogue. 

We will focus on plugging the gaps in policies related to addressing 
GBVH and work collaboratively to f ind solutions to the issue.

Addressing freedom of associat ion and workers representat ion
We are excited to join a new ETI workstream to address FOA and 
workers representation in our supply chain. With short and long term 

objectives, our focus will be to enhance our understanding of FOA and 
workers representation in our existing and new sourcing countries, 
strengthen our policy and work towards its successful implementation.

Progress our training programme
We recognise the importance training plays in tackling modern slavery 

and other forms of human rights abuses. As such, we will continue to 
provide updates and raise awareness of salient modern slavery risks 
across our business working collaboratively to find solutions to 

mitigate these issues. For the year ahead we will focus on responsible 
purchasing practices, responsible warehousing and responsible 

logistics and gender responsive HRDD.

This Modern Slavery Statement was prepared by the TFG Brands CSR 

and Sustainability team and approved by TFG Brands London 
Operational Board of Directors on 30th September 2024.

Justin Hampshire, Group Chief Executive Officer, on behalf of the TFG 
Brands (London) Limited Operational Board of Directors.

This statement is made pursuant to Section 54 of the Modern Slavery Act 
2015. It sets out the steps TFG London has taken during the 2023/2024 

financial year (the “Year”) to prevent slavery and human trafficking from taking 

place in our supply chains or in any part of our business, and the additional 

steps we plan to take in 2024 and 2025.

© The Foschini Group / TFG Brands (London) Limited 2024. All rights 

reserved.

We stand committed to tackle modern slavery, 

continuing to enhance measures to assess, identify, 

monitor and mitigate risks in our business and supply 

chains, working towards eradicating this abhorrent 

crime.  

By putting human rights and labour standards at the 

centre of our sustainability strategy, our focus areas 

for the forthcoming year will advance our goals to 

respect human rights and improve working conditions 

throughout our supply chain, from farmer to seafarer. 
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